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Risk Policy 

The Trustees of Emersons Green Village Hall are committed to maintaining a robust 
framework of risk management. We wish to manage risk appropriately by maximising 
opportunities, whilst minimising the negative consequences of risks. 

This Risk Policy supports our charity in responding to risks effectively in the following ways: 

• Confirming and communicating our commitment to risk management; 

• Establishing a consistent approach to our appetite for risk; 

• Establishing a consistent approach to our tolerance for risk; 

• Establishing a consistent approach to risk management. 

The Board of Trustees and Management of Emersons Green Village Hall consider sound risk 
management to be an integral part of good governance and good management practice. 
Risk management is a vital part of our decision-making process and should always be 
incorporated into strategic and operational planning. 

A risk assessment will be undertaken on all new activities, events and projects, to ensure 
that they are consistent with our objectives and ethos. We will identify any opportunities 
and risks, then analyse and report them at the appropriate level. 

We maintain a Risk Register of key governance and strategic risks, which the Trustees 
review regularly and at least once every twelve months. Our management team also carries 
out operational risk assessments, as appropriate, and may maintain an operational risk 
register if necessary. We provide training in risk management for our employees, tailored 
to their positions within our organisation. 

Emersons Green Village Hall regularly reviews and monitors the effectiveness of its risk 
management framework, updating it as necessary. The Trustees will review this policy 
regularly and at least every twelve months. 
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